XFINITY Connect https://web.mail .comcast.net/zimbra/h/printmessage?id=511928&t..

XFINITY Connect tomsteenson@comcast.net
+ Font Size -

Fwd: November 4, email to you
From : Kathleen Saadat <saadat.coab@gmail.com> Mon, Nov 16, 2015 10:53 PM

Subject : Fwd: November 4, email to you

To : Philip j. Wolfe <philipjames73@hotmail.com>, Rochelle Silver <rsilveri@yahoo.com>,
Tom Steenson <tomsteenson@comcast.net>

Cc : Amy Ruiz <amyr@strategies360.com>, Paul Meyer <Paul.Meyer@portlandoregon.gov>

Begin forwarded message:

Here is the email I sent to Paul Meyer on November 4th and again on November 6th. Again, I thought I had copied the three of
you. It turns out I copied no one which is unusual for me as I usually copy Amy and/or Mandi.

1 am not declaring this the perfect process but it did (and still does) seem important to me to not have this issue stand around too long
and cause even greater distress. Given the COCL's responsibility I drafted what seemed to me a fair and simple process to resolve the
issue.

Again, I apologize for messing up.

Kathleen

From: Kathleen Saadat <saadat.coabgmail.com>
Date: November 6, 2015 at 1:12:35 PM PST
To: Paul Meyer <Paul.Meyer@portlandoregon.gov>
Subject: Fwd: November 4, email to you

Here is what I sent to you.

Kathleen Saadat

Begin forwarded message:

From: Kathleen Saadat <saadat.coab@gmail.com>
Date: November 4, 2015 at 4:38:39 PM PST
To: Paul Meyer <Faul. Meyer@portiandoregon.gov>

Paul,

My apologies for the delay in writing you. The COCL office will be working to address the issues you
have raised in your complaints. I have notified each respondent against whom a complaint was levied
and forwarded to them the text of the complaint that names them.

Each complaint will be handled separately and may require of you several meetings. At this point I can
tell you that the process will include, but is not limited to:

® review of each of the written three complaints-extraction of information that needs to be
verified or clarified
® review of videos to establish a factual baseline regarding assertions and/or denials and to get a

sense of the dynamic
® interviews with each respondent to hear each persons point of view regarding the specifics of
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the charges
® consultations with HR specialists if necessary
® documentation of findings
® Discussion of findings with you the complainant and each respondent
® Discussion of next steps with you the complainant and each respondent
® mplementation of any corrective action decided upon by the COCL
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